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Mentoring in Nursing 


Whether a nurse is seasoned or new to the field, there is need for mentorship. This is one way to boost the career. Mentorship makes one feel respected and valued in the profession. It is also one way to grow professionally and develop new perspectives on some of the challenges in the profession. It gives the nurses on mentorship the confidence to perform their duties. In this case, the practitioners in mentorship deserve unbiased review that will grow them from one level to another (Davis & Kimble, 2013). A good mentor is important. To discover a tutor, it is first important to consider what is needed out of the experience. This may vary radically relying upon the position one is currently active in, career wise. Maybe some direction would help in the mentor’s first years of training smoother. On the other hand, in case one is more experienced, the mentees might scan for new vocation ways. Then again, perhaps need assistance working through some particular difficulties. To locate a decent match for purposes of mentorship, it is important to consider what characteristics are generally imperative. There is need for somebody who is more experienced than the mentee, and it is critical that they have aptitude in the regions that the mentee is keen on. In addition, it is critical that a guide is discovered with whom the mentee can have a transparent affinity. Additionally, very important is considering how accessible the mentee will require the coach to be (Andrews & Wallis, 2015). 
When finding a mentor/tutor who will guide the nurse in the mentorship program, it is important to put a number of consideration in place. One can make a rundown of potential hopefuls, and begin connecting with the best option. The ideal path is to connect actually, either by email or face to face, and inquire as to whether one can take the potential coach out for espresso or a supper. At that point, the nurse in desire for mentorship can make inquiries about the mentorship plan. Once the mentee discovers somebody who appears to be a solid match, then the mentee has no option but to be a decent mentee who is ready to learn. The mentee ought to catch up with the mentor/s consistently, and complete on the responsibilities given in order to make the necessary career progress strides. Mentorship guarantees one to get the most out of the relationship. At last, the mentee should not be reluctant to locate another coach if the current one is not working as expected. What's more, to recall is that an effective mentorship will not keep going forever (Cronenwett, et. al., 2017). 
Application of course competencies 
Leadership has been viewed as essential and something that is quite important in attaining patient safety. Every nurse is a leader in his/her own capacity and has the right to individual caregiver responsibility and to act carefully for the safety of the patient. Through servant leadership of the nurses, it is expected that no one should be harmed in the process of providing or receiving healthcare in a healthcare facility. Good leadership in professional nursing enhances effective service delivery. In this case, the professionals embark on a journey to develop and use their skills to perform their duties effectively. This is one way to ensure the professionals are patient centered and they play an active role in making decisions for the health organization. 
Nursing administrative practices are very important in redesigning the roles and responsibilities of healthcare professionals in any health care facility. Through leadership in the nursing professional roles, different changes in the industry such as new technology, innovation, and management models can be easily implemented. Productivity also becomes a major concern and greater focus is placed on quality staff-patient relationships and safety to ensure that the clients are satisfied. Servant leadership in nursing is also important in fostering a culture of collaborative decision-making that affect service delivery positively. As a nurse manager for example, one is required to use knowledge and skill to solve managerial problems. The nurse manager has the role of ensuring that all other nurses act in a competent manner in their line of duty and that they achieve maximum production in the goals set. Conflicts may arise from time to time; however, it is the duty of the nurse manager to ensure that all conflicts are solved in a professional way and in a manner that will not hurt other workers in the healthcare facility (Northcott, 2011).
The aspect of traditional competition in the health sector is one of the philosophies towards the aspects of price, quality, and convenience of healthcare services. In many occasions competitions reduces any chances of high production costs and delivery costs and this makes healthcare provision effective and affordable for the patients to access. According to Teisberg and Porter, they both advocate for positive sum competitions that will ensure prevention, diagnosis, and treatment/cure of diseases. For the organizations that provide healthcare, they ought to develop various goals and strategies that will enhance improved service delivery for the patients. For example, trends in the medical industry should be embraced. The healthcare system should bring in new medical talent, innovation, and technology and recruit the best personnel that is ready and willing to work tirelessly to ensure the life of the patient is safe. Due to the increasing number of patients who require longtime healthcare e.g. the aged, the healthcare facilities should be ready to include enough staff that will ensure favorable staff-patient ratio. This will prevent fatigue of the nurses who might be forced to work for long time/overtime. In conclusion, the organizational structure should be developed in order to ensure that there is accountability and systematic way of operation. Order is important in the health sector in order to ensure that the life of the patient is safe (Longest, Rakich, & Darr, 2016). 
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